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Rural hospitals provide essential 
healthcare to more than 60 million 
Americans and are the center of 
most communities for medical care 
and employment. Yet, this is one 
of the most challenged segments 
of the U.S. healthcare system as 
many providers struggle just to 
keep their doors open. There are 
many factors that have led to this 
risk – from lower volumes, declining 
reimbursement and staff retention 
and recruitment.

Closure of a rural hospital has 
an enormous impact on the 
community and local economy 
resulting in lack of emergency 
care and inconvenient distances 
to receive primary care or manage 
chronical medical conditions.

Although rural health challenges 
appear as a threat to the 
community, they can also be seen 
as an opportunity to update and 
improve processes, technology and 
access. The best news is that rural 

healthcare providers don’t have to 
navigate these challenging times 
alone. Finding a trusted partner to 
help increase operational efficiency, 
enhance clinical delivery and engage 
your communities is critical.

Community Starts With You.



Rural Hospital Closures:  
January 2010–Present
Many more are at risk.71

http://www.shepscenter.unc.edu/programs-projects/rural-health/rural-hospital-closures/
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Rural Americans are demanding and 
require access to quality healthcare; 
the need is real and urgent.

Rural America faces unique 
challenges accessing healthcare 
services often not seen in urban 
areas. Addressing today’s threats 
and building a strong, sustainable 
model, rural healthcare can 
succeed in continuing to serve 

their communities with innovative 
technology, a highly engaged and 
healthy population with increased 
access for their consumers.

These market- based solutions are 
essential to better position your 
long term plans to not only improve 
the health of rural Americans but 
facilitate survival.

Market-Based Solutions For  
Sustaining Rural Hospitals



Building Consumer Preference

Engaging Consumers to Improve 
Health Outcomes

Harnessing Data to Improve 
Quality, Keep Patients Safe and 

Increase Referrals

Preparing for Accountable Care

Reducing Technology’s Total Cost 
of Ownership  

Interoperability

Mobile technology and consumer-friendly solutions can help rural hospitals 
build consumer preference and set a clear path for growing market share. 

New technology can help hospitals educate patients on chronic diseases, 
manage their conditions, improve follow-up visits and treatment compliance, 
monitor patients’ health status, and empower consumers.

Now hospitals have more capabilities at their fingertips to harness the 
power of analytics to improve quality, understand their population’s needs 
and address areas like physician referral leakage. Equipping hospitals with 
solutions to optimize their referrals is key to building a sustainable hospital.

With or without ACOs in rural areas, bundled payments, pay-for-performance 
and other new models will play a larger role in reimbursement, even for  
rural hospitals.

There are a number of strategies that can be deployed to help reduce the 
overall costs of investment into new technology, including market-appropriate 
features/functionality, hosted solutions and use of more fully integrated 
systems vs. multiple modular solutions.

To adapt to new payment models and drive quality improvements, hospitals 
must have the ability to share information with patients and other providers 
across the continuum of care.
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Advanced solutions and continuum 
of care services help rural hospitals 
save patients and keep their  
doors open.

A combination of integrated 
technology solutions and best 
practices creates a culture of 
success for hospitals through 
improvements in quality, efficiency, 
clinical outcomes patient 

engagement and referral leakage. 
Along with operational excellence, 
these integrated solutions may 
come with major cost savings.  

MEDHOST’s comprehensive 
solutions are based on your unique 
needs – offering a wide range of 
clinical, financial technology and 
services for the continuum of care.

 Integrated Solutions  
And Engagement Services



Brand Engagement

Continuum of Care Management

Advanced Clinical Delivery

Financial and Revenue Solutions

Hosted and Managed Services

Empowers healthcare consumers to manage their health through personalized 
health and wellness content and marketing services designed to help 
healthcare systems promote their brands in an increasingly  
competitive market. 

Involves a patient and provider portal that guides and tracks consumer 
behavior, while putting information at providers’ fingertips, through the use of 
Analytics and Consumer Relationship Management to influence, engage and 
manage the populations and clinicians you serve. 

Delivers comprehensive solutions to support rural hospitals to effectively 
manage and maximize operational excellence. Our clinician-friendly 
workflows increase efficiency, enhance decision-making, and further patient 
safety and satisfaction initiatives. 

Streamlines operations, accelerating hospital’s revenue potential. Resulting 
in increased efficiencies, maximized utilization of technology that helps you 
manage resources more effectively, improve cash flow and enhance revenue. 

Provides the tools, processes and professional expertise to reduce capital 
expenditures, elevate IT capabilities and access applications securely.
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In the new value-based economy, 
rural hospitals are turning to new 
solutions to drive revenue and 
enhance patient loyalty. As providers 
and health organizations begin to 
collaborate and prepare for the future 
of network referral management, 
the need to keep patients within the 
network increases.

Referral Leakage is not what to 
do but how to do it. When you 
break down the lapses in the care 
coordination process, it’s all about 
the referral workflows. Monitoring 
and managing leakage requires data, 
analytics and actionable insight for 
your hospital. 

Let MEDHOST help you identify 
referral leakage through the 
use of enterprise solutions and 
engagement services needed to 
help you reinvest your technology 
savings and to build a sustainable 
health care organization.

The Path To Sustainability Starts Here
Reduce Referral Leakage, Increase Revenue and Invest in New Technology   



Referral Community Report
View referral patterns of physicians in your network, 
monitor referral leakage and identify opportunities for 
revenue growth.
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For a complimentary Referral 
Community Report visit  
www.medhost.com/survival-guide or  
call us directly at 1.800.383.6278



Scan to visit
www.medhost.com/survival-guide
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